FY21 STRATEGIC PLAN SUMMARY

GOALS

ELA Growth In support of meeting state accountability in English Language Arts academic indicators, 1)

Goal demonstrate academic progress through one year's growth on county-approved assessments in
grades 1-5 as reported by Scaled Score equivalent ranges 2) students in grades K-5 will increase
by at least two guided reading levels or maintain or achieve grade-level proficiency from the
beginning of the year to May 2021.

Mathematics In support of meeting state accountability in mathematic academic indicators, demonstrate

Growth Goal academic progress through one year’s growth on county-approved assessments in grades 1-5 as
reported by Scaled Score equivalent ranges by May 2021.

Attendance WES yearly attendance percentage rate will improve to 96% as indicated through monthly

Goal attendance reports provided by the county attendance director by June 1, 2021.

BENCHMARKS: Family Write Night

e i-Ready Battle of the Books

¢ Next Step Guided Reading Assessments
e Writing Benchmarks
Informal Assessments:
e Running Records
o Word Knowledge Inventories
e Math Running Records
PROFESSIONAL DEVELOPMENT:
¢ RIME Magic Training
Students and Mental Health
Writing Sessions with Jenna
Effective Word Study
Training Teachers to Work with Parents
ELA/Math Make and Take Sessions
RISE UP training
Data Days
Using Instructional Technology (new ipads
and uses)
New Staff Orientation
Math Instruction with Legos
Revisiting Number Talks & Number Sense
Preventing Misguided Reading

PARENT INVOLVEMENT :
e Bingo for Books 2X
e Family Tech Night
e Lego Family Math Night
e Family Math Fluency with Magician
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Parent Compact and Policy Review
Reading Challenges & Math Challenge
Parent Resource Center

Communication through newsletter, website
Preschool Transition (packets)

Parent Survey

Strategic Plan

Title Annual Meeting with Homework Kits

INSTRUCTIONAL STRATEGIES

Benchmark & Progress Monitoring

Guided Reading & Leveled Library

Writer's Workshop

Technology- RAZ kids, Study Island, i-Ready
(ipads and laptops)

Daily 5/Daily 3
Data Portfolios
RISE

EXTENDED LEARNING: Cougar Tutoring/Energy

Express

OTHER

Positive Behavior Supports Program
Cougar Congress
Second Chance Classroom



